
Signature Overview 
 
LPP’s 10-month long Signature Program was launched in 1979 out of the desire to introduce a diverse group 
of business, government, nonprofit leaders, and community members to an in-depth study of the issues and 
opportunities facing the Pikes Peak region.  Participants commit to 14 days over 10 months to gain a deeper 
understanding of the community by integrating in-depth knowledge, leadership skill development, and 
opportunities to take action. 
 
Each program day addresses a specific topic, facilitated by experts in that field.  The day includes speaker 
presentations, interactive discussions and activities, and unique on-site education that provide opportunities to 
learn many different aspects of the subject matter.  These hands-on sessions allow class members to learn the 
essential details of each field of study to develop their own ideas and opinions.  Through this intense, interactive 
training, the objectives of the LPP Signature program are met through class members gaining: 
 - Knowledge of formal and informal decision-making channels within the community 
 - A broad view of critical community issues 
 - Opportunity to practice and refine critical leadership skills and competencies 
 - Introduction to key community leaders and an opportunity to network 
Class members personally experience community trusteeship; learning teamwork skills and consensus building 
techniques they can use at work and in volunteer experiences. 

 
Four Learning Components of the LPP Signature Program 
The LPP Signature Program Curriculum is comprised of four learning components: Community Knowledge, 
Leadership Skills Development, Networking, and Philosophy.  As shown in Figure 1, the Community 
Knowledge component dominates the program with the other components rounding out the program.  Each 
Program Day is designed to include Community Knowledge, Leadership Skills 
Development, and Networking, while the Philosophy component supports the program 
and is also integrated through specific Program Days.  Each component is discussed in 
detail in the next sections.        
      Figure 1: Four Learning 
Components 
Community Knowledge 
The foundation of the Signature Program is gaining a broader, deeper knowledge of our community and how 
it functions.  Exploring the major systems that comprise our community through the experts in each field 
encourages participants to gather facts, experience the system, and filter in their own values to determine how 
they will take an active role in shaping our community.  LPP participants expect to meet and learn directly from 
experts and decision makers whenever possible.  Over the 10-months, participants will delve into a wide range 
of topics to include; business and economy, arts and creativity, education, criminal justice, health and human 
services, environment, local and state government, military, and public services.  The Community Knowledge 
component comprises of approximately 60% of the Signature Program curriculum. 
 
Leadership Skills Development 
There are two components included in Leadership Skills Development: 1) Leadership within Self and 2) 
Leadership within the Community.  The Leadership within Self element provides participants with the skills to 
understand the leadership capacity within themselves.  This is accomplished primarily through the use and 
understanding gained by the Meyers-Briggs Type Indicator (MBTI) and the StrengthsFinders. The application 
of principles learned from a variety of recommended readings and small group discussions assist participants 
in further solidifying their own leadership capacity. 
 
The Leadership within the Community element provides participants with specific practical skills and 
experiences to become effective in the community.  The class project teams are examples of practical 
demonstrated community leadership.  Every year, the LPP Signature Program participants complete several 
class projects.  Projects are selected, designed, organized, and implemented by members of the current class. 
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Aside from the community benefit that is derived from each project team, the primary purpose of the projects 
is Action Learning.  The Leadership Skills component comprises approximately 15% of the program. 
 
Networking 
Establishing a broad set of networks allows LPP participants to form and work in small groups to affect change 
well after graduation.  In addition, participants are afforded the opportunity to interact and communicate with 
community leaders presenting on Program Days. While only approximately 15% of the program, this 
component is highly valued by participants and serves the participant long after graduation. 
 
Philosophy 
The philosophical components of ethics, character development, integrity, and holding the community in trust, 
round out the focus of the program.  Upon completion, LPP Signature Program participants are recognized as 
"Community Trustees," or citizens who have exhibited leadership skills, understand the issues and 
opportunities that face our community, and take responsibility for, as well as play an active role in shaping our 
community.  Figure 2 illustrates the four areas within the ladder of commitment to community from the lowest, 
LPP Advocacy through the highest, Community Leadership.  LPP strives to move class members up the Ladder 
of Commitment.  This component comprises of approximately 10% of the program. 

 
Figure 2: Ladder of Commitment to Community 

 
 
 
 

Leadership Pikes Peak  

Community Commitment Ladder 

Community Leadership  

• Run for public office 

• Work for/against ballot initiative 

• Work for a candidate seeking office 

• Serve on a non-profit board 

• Accept/seek a community leadership position(s) 

Community Involvement  

• Seek increased community involvement 

• Become involved in a specific community organizations/issues 

• Volunteer more 

• Contribute more financially 

Community Advocacy 

• Act as community advocate with friends, neighbors, and family 

• Act as community advocate with co-workers 

Leadership Pikes Peak Advocacy 

• Recommend LPP to others 

• Seek ongoing network opportunities 
Lowest  

Highest 

Likelihood 



 
Community Trusteeship 

 
Community Trusteeship involves holding the entire community in trust, or taking responsibility for, and acting 
on behalf of, the common good.  In the best of circumstances, Community Trusteeship means that decisions 
made concerning the community provide the maximum potential benefit to each community member.  At the 
very least, the decisions made concerning the community do not provide decline for any community member. 
 
Trust is an act of the heart.  Trust is given, not taken.  Those who are trusted inspire faith and confidence 
through their integrity, caring, commitment and ability.  Those who share these qualities on behalf of others 
without regard for personal gain are trust holders, or trustees. 
 
In her pioneering work in trustee leadership education, Katherine Tyler Scott, executive director of Trustee 
Leadership Development, writes of mentors as the embodiment of trusteeship of individuals.  In mythology, 
mentors are wise and loyal advisors who appear at the beginning of a long journey, at key moments of 
challenge to assist in problem-solving, and again just before the journey’s end.  Representing personal 
integrity, reflection, wisdom, insight, cleverness and intuition, they share their knowledge in ways that 
empower the individual to experience the uniqueness of his or her own journey.  Mentors see and nurture 
potential.  Mentors see themselves as entrusted  
 
A primary example of trusteeship of an organization is board membership.  Board members are mentors to the 
organization, sharing with it the personal and professional knowledge and experience needed to complete its 
mission.  Board members hold the organization in trust.  Board members are trustees. 
 
Trust holding is also applicable to the community-at-large.  Being a trust holder of the community means 
serving it as a good steward.   The good steward views the community as a gift from previous generations, but 
a gift with strings attached.  The good steward is obligated to pass the gift to future generations in a better state 
than in which it was received.  As good stewards, mentors, or community leaders, we will do no less.  The 
community is both our inheritance and our legacy.  We are its trustees. 
 
Trust holding of the community requires active, caring commitment by individuals from all walks of life that 
make these conscious, personal decisions: 

 
To know themselves 
To care about the quality of life in the community 
To be stewards of the community and its resources 
To serve the common good 
To listen to the diverse voices of the community advocating their often-contradictory positions 
To appreciate pluralism 
To empower others to grow 
To nurture a wide span of awareness and the ability to “see things whole” 
To define and to articulate the community’s concerns 
To dream and to form effective responses to these issues and needs 
To use their skills and leadership ability to make a better future for the entire community 
To lead with passion and authority 
 
With commitment, caring, and reflection, these decisions are learned and applied: with their application comes 
Community Trusteeship. 
 
This material courtesy of the Community Leadership Association (Copyright: 1996) 
 



Our Focus 
The Self: A Leadership Legacy 

Effective community leadership requires the galvanization of the self within the spheres of 

attitude, characteristics, and competencies. For leadership to be actualized, the self must 

discover who it is and what it can do. We must understand our position in the world by 

exploring our most effective individual strengths and by discovering our deepest, most 

unique passions. 

The Community: A Network and A Support System 

One of the hallmarks of sustainable learning is the ability to integrate information by 

applying concepts and skills into our communities. In addition to the formal class schedule, 

each participant will impact their community by participating as a team member in the 

formulation and execution of an Action Learning Community Project that provides a 

requested service to one of our area’s nonprofit organizations. 

The City: Colorado Springs and Its Intricacies 

A major component of Leadership Pikes Peak framework is aiding participants in gaining a 

broader, deeper knowledge of Colorado Springs and how it functions. Our curriculum is 

strategically designed to focus on current, important issues facing our community and the 

opportunity to learn from our city's most knowledgeable and dynamic leaders. 

We educate current and aspiring leaders about the community, its needs, and its resources; 

we connect those leaders with each other. We engage and connect through our Experience 

the Springs educational tour, each program, alumni association, and partner programs. Most 

of all, our alumni become active members our community - a Community Trustee. Our 

alumni serve on boards, committees, and give back through volunteer opportunities. We also 

strategically align ourselves with other organizations to improve the civic health of the Pikes 

Peak region. 
 

 


